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Introduction

As part of a feasibility study for Midlothian Befriending Scheme in the winter of 2004/05 which explored the potential for developing befriending for young people, a survey was undertaken of young people’s befriending projects. The results from that survey are presented here for the interest of those projects that agreed to take part. Our thanks go to all of those staff from befriending projects around Scotland who committed time to the survey. 

1. Profile of Young People’s Befriending Projects

Befriending Network Scotland selected 10 representative young people’s befriending projects from its membership to provide detailed knowledge of the challenges and opportunities that the management of befriending for this client group can present. The agencies completed a detailed telephone survey to establish their ethos, structure and typical ways of working. 

The befriending services were primarily based in voluntary organisations, but two were operating within social work departments. Half work in rural Scotland.

a) Profile of volunteer befrienders

80% of volunteer befrienders at young people’s befriending projects are female and 20% are male. This reflects exactly the figures found by a previous Befriending Network (Scotland) survey of all types of befriending projects in 2000.

The majority of volunteers (61%) are in the 21-40 age range. 

	Age Range
	<20
	21-30
	31-40
	41-50
	51-60
	60+

	Volunteer Befrienders

(average from 10 projects)
	6%
	38%
	23%
	16%
	12%
	6%


Table 1:  Age range of volunteer befrienders at young people’s befriending projects
b) Motivation for befriending

Projects estimated that: 


37% of their volunteer befrienders are involved in order to gain experience for themselves (range of 10%-75%);


57% of their volunteer befrienders are involved in order to give back to their community (range of 20% - 78%);


Other motivating factors mentioned for their befrienders’ involvement included people having time on their hands e.g. now that their children had grown up.

c) Volunteers’ experience required

Only one befriending project interviewed stated that they required volunteers to have some experience/contact with children/young people prior to getting involved in the project, although that this could be personal through family experience rather than any professional role. Therefore projects saw it as more important that volunteers were well-motivated, capable and had the right attitude.
d) Problems in volunteer recruitment

All of the young people’s befriending projects interviewed reported difficulty in attracting men and all except one reported that this led to difficulties in matching male referrals.

Three noted that they had problems recruiting younger men, one highlighted difficulties recruiting car drivers and one mentioned a lack of volunteers from disadvantaged backgrounds. 

“Not having enough men is a problem because sometimes it would be more suitable for a child to have a male befriender.”

“We have lots of male referrals some of whom would prefer a male volunteer.”

“Sometimes the referrer states that the child needs a male. We then have to contact the referrer and explain that this could take a while.”

e) Difficulties in retaining volunteers

All but one of the projects highlighted difficulties in retaining younger volunteers (six) or students (three).  In these cases the volunteers’ lives were considered to be more transient or that they were more likely to gain experience and then move on.

“People who are coming for the experience for their CV tend to stay for the minimum commitment time (6 months after training). It’s a means to an end for them.”

f) Numbers of young people supported 

The average number of young people matched at a young people’s befriending project was 27 (range from 12 – 50).

The average number of young people on projects’ waiting lists was 22 (range from 1 – 41 with over half having a waiting list in the range of 21-41).

g) Profile of young people supported by befriending

51% of the young people supported by befriending projects are male (range 36% - 60%) and 49% are female (range 40% - 64%)

Whilst projects vary in the age ranges of the young people they provide support for (e.g. 5-12, 8-18, 7-16, 9-21), the majority of young people supported by befriending projects are in the 11-15 age range. 

	Age Range
	5-10
	11-15
	16+

	Proportion of 
Young People
in the age range

(average from 10 projects)

	23%


	67%


	10%



	Range of respondents' answers
	(11%-62%)


	(38%-83%)
	(0-21%)


Table 2:    Age of young people supported by befriending projects
h) Referral criteria

Other than the age criteria referred to previously and the need for referrals to come from a project’s specific geographical area of interest there were few other specific criteria that young people’s befriending projects used, other than some medical conditions precluding befriending. 

Projects’ statements noting which young people they would work with were very varied;


Support where there are significant social emotional or behavioural problems;


Support for young people experiencing difficulties in their lives and/or at risk of statutory measures or being excluded from mainstream education; 


Support where need can be proved, where there is abuse, lack of coping at home / school, inconsistent parenting or where supervision orders are in place;


Support for young people in their communities and in order to prevent them becoming accommodated;


Targeting young people who are isolated from the community and supporting them into mainstream services.
Projects were asked what the rationale was behind their project’s chosen criteria or specific area of work. Answers included:


The project group was identified by local children’s panel members (two responses);


The geographical area has been extended over the years;


The criteria are kept open so that people aren’t excluded;


We identified that there was little support for the age group (two responses);


Criteria used to be 5-16 but our experience was that at 13 they no longer wanted a befriender.

i) Referral agencies

Eight of the projects received referrals primarily from Social Work departments. 

Most of these projects also received some referrals from other sources namely schools, educational psychologists, young people’s agencies, parents/families, children’s reporters and other voluntary organisations. 

Those projects with more specific remits had links with other referral agencies such as mental health or crime prevention / victim support agencies.

j) Funding and funders’ expectations

Two of the projects were supported solely by charitable funding while one was Scottish Executive / parent organisation-funded.

Two of the projects were connected to Social Work Departments and so received all of their funding from the local authority.

Of the remaining five answering this question, all received a proportion of local authority support ranging from 30% to 95% (average 65%) with the remainder coming from charitable trusts.

None of the projects with local authority support reported that they had fixed service level agreements and only one noted that there was an ‘unwritten agreement’ regarding the number of volunteers they would work with.

Seven of the ten agencies were currently funded “well enough” but security for the future varied from six months (one), to 12 months (four), two years (three) and three years (two).

Seven of the ten agencies had received funds from other sources in the past e.g. a project had been established by a grant from Children in Need but now had a package of local authority and charitable funding.

k) Expenses

All of the agencies provided expenses for both the volunteer befrienders and for the young person’s activities.

The average mileage rate was 27p with the range from 17p to 35p. One project included a contribution to travel within the overall expenses offered rather than offering a specific rate. Because of the additional expense of supporting young people’s activities, the uptake of expenses by volunteers at young people’s projects is much higher than the experience reported by Midlothian Befriending Scheme.

l) Group Activities

All except one of the projects undertook some form of group activities for the young people and their volunteers. This ranged from a minimum of one summer, one Halloween and a Christmas outing through to a maximum of a fortnightly programme.

m) Staff

All projects had either one or two project staff with part-time administrative support. Each project had staff dedicated to managing befriending for young people i.e. none of the projects interviewed were ones where staff were doing this as part of a broader role.

Three of the projects described themselves as “not adequately staffed”, while six were “adequately staffed.”  One said that it depended on the work that was on at a given time.
The average ratio of full time staff member to volunteer befrienders supported was 1:23 (the range was 15-31 and half of the answers were in the 23-28 range). It should be emphasised that most of the staff members supporting volunteers and service users in this ratio had no wider remit such as staff management, or fundraising. 

Four of the projects required staff to have particular qualifications such as social work or community education while the others noted that these were not essential or not applicable and felt that experience was more important. 
n) Main areas of work

Projects were asked which to name the three areas of work that took up most of their time. These were;

	Main Area of Work
	Number of Responses

	Recruiting volunteers
	6.5*

	Supporting volunteers
	6

	Reviewing relationships
	5.5*

	Training
	4.5*

	Matching
	3

	Assessing Referrals
	0.5*

	Fundraising
	1

	(*answers reflect responses that had given a ‘third equal’ choice when asked to give three answers)


Table 3:  Time-consuming areas of work for staff at young people’s befriending projects
One respondent said that there was an even spread across all of the areas.

o) Management committees

Seven of the projects interviewed had management committees and of these: 


Six had representatives from social work department;

· Five had education representatives;


Five had representatives from the children’s panel; and

Four had representatives from the police.
One noted that they had a sub group of young people which allows service users' voices to be part of the decision-making process.

p) Selection procedures for befrienders

Projects were asked which components of a selection procedure they used in assessing and selecting their volunteer befrienders. All of the 10 projects used:


Application forms;


Written references;


Criminal records checks;


Interviews; 


Assessment during training. 

In addition:


Four used GP references;


Three used telephone references;


Two used local authority checks;


One used home visit of the volunteers.

q) Training for befrienders

The average number of hours that volunteer befrienders spend in training at young people’s befriending projects is 12 (the range is 4 – 18 and seven projects delivered 10 or more hours of training to their volunteers).

The average number of sessions that training was delivered over was five (the range was 2-8 and seven projects delivered between 5 and 8 sessions)

All projects delivered preparation training for befrienders on:


Role of a befriender;

Communication and Listening Skills;

Boundaries;

Confidentiality; and 

Young People’s Issues / Family Issues.
All except one project delivered specific training activities on Endings and Child Protection. 

Many of the projects noted other training topics that they either offered as part of preparation training or that may be covered in ongoing training. Each project mentioned different ones, so it cannot be stated that any of these are standard across young people’s befriending projects:

· Anti Discriminatory Practice;

· Assertiveness;

· Attitudes and Values;

· Child Development;
· Children’s Hearing System;

· Children’s Rights;
· Conflict Resolution;
· Drugs and Alcohol issues;

· Managing Difficult and Challenging Behaviour;
· Stigma; and

· Health and safety (we assume that many projects which did not state that they covered this topic do so within Boundaries or Child Protection training mentioned above).

One project noted that they also offered access to other agencies’ training if it was appropriate.

r) Referral process

All except one project had an initial discussion with a referral agency and then issued a form for completion.

Six of the projects undertook an assessment of a young person at a meeting involving the young person, a family member and occasionally the referral agency. For the majority this was a meeting at the family home. 

The remaining four projects began the process by meeting the referral agency.

s) Matching meetings

Half of the projects interviewed involved the young person, the volunteer, a family member and the referral agency at a matching meeting while three had no referral agency involvement at this stage.

Six projects noted that matching meetings might take place in a range of places: the young person’s home, the project office or school.

t) Reviews

There is a similar picture for the people involved and the location of review meetings, held to monitor the progress of the relationship, apart from one project which relied more heavily on questionnaires and arranged meetings if these highlight problems.

The average frequency of review meetings for young people was 13 weeks (3.3 months) with a range from 4 weeks to 24 weeks (6 months).

u) Frequency and length of befriending
Seven of the projects stated that most befrienders and young people typically met 1:1 weekly with the remaining three projects having pairs that met fortnightly.

The length of befriending relationship was typically 12-18 months (4), 2-3 years (5) and one that said it was “very individual, 4 months to years”.

v) Excluded activities

Projects’ answers to a question about the types of potentially excluded activities that might occur in the course of befriending are shown in the table below.

	
	Yes
	No
	Depends/

Occasionally

	Activities in the home of the young person
	1
	9
	0

	Activities in the home of the volunteer
	1
	6
	3

	Activities involving a 3rd party (on the volunteer’s side)
	1
	6
	3

	Activities involving a 3rd party (on the young person’s side)
	0
	8
	2


Table 4: Allowed and excluded activities 

Eight out of 10 projects highlighted other excluded activities as those which would have a higher risk e.g. more extreme outdoor activities which might constitute a safety / insurance issue.

w) Ending of befriending relationships

Eight out of 10 projects said that the most common reason for a befriending relationship ending was ‘that the young person has moved on and no longer needs support’.

x) Nature of relationships 

Four of the 10 projects said that some of the relationships at their projects had specific goals or objectives set at the start but no project set specific goals for every relationship.

“We try not to make it too formalised for the young person. We don’t want it to become work for them. It’s more respite from difficult home situations.”

“No fixed goals but we look for little improvements on an individual basis.”

“It’s all about building a relationship and trust and having a positive adult role model in the young person’s life.”

“We can occasionally try to address specific problems, for example if a child has problems making friends then we might try to engage in activities that help the child make friends.”

“It’s mainly generic but we look at whether there is a specific reason why a befriender has been asked for.”

y) Specific policies

Projects were asked what policies and procedures they had specifically developed because of their work with young people. Nine stated that Child Protection was the main one. Other answers from one project only were lone working, swimming and policies relating to smoking and the taking of photographs.

z) Organisational learning

Projects were asked if there was any specific advice to offer a project considering extending its client group to include young people. The range of answers was very varied.

“Look at the children as ordinary children living in very difficult circumstances rather than as a child with a problem.”

“If you are providing a service for a child, that’s who you’re providing the service for, not the family. The project workers might work with other members of the family but the befriender is for that child only.”

“Build up a good relationship with the local authority to the extent of offering to help them with strategic planning.” 

“I feel that you can have more of an effect working with younger children e.g. 7-8, but this does possibly tie the befriender into a longer relationship.”

“We have been able to tap into the experience of the adult project (this project has developed young people’s work from an initial adult project) but the two services are very very different. The issues with young people are very different to the issues that adults have and training is very different.”

“The most important tip is to value your volunteers. Never underestimate their worth. Give them as much support and advice as you can. Make sure you’ve got time to chat with them even if you’re incredibly busy. The scheme wouldn’t exist without them so they are worth their weight in gold.”

“Assessment of  young people is crucial. It has got to be rigorous and thorough.”

“You can only offer the service. Parents have the ultimate say whether the relationship happens or not. Both the volunteer and project staff have to build up a solid relationship with Mum and Dad and be sensitive towards their feelings.”

“It’s worth it! It’s the most effective intervention I’ve come across.”

“The assessment process when recruiting must be more stringent than when working with adults. You need to get volunteers that are very motivated since young people can be a difficult client group.”

“Work in partnership with education and social work.”

“It’s not a short term thing. You need lengthy relationships. It’s very worthwhile for kids and volunteers even if very time consuming.
Mike Nicholson

Development Manager, Befriending Network Scotland

May 2005 (extracted from full feasibility study completed February 2005)
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